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Inspection dates 2010 - 2013 
 

Overall effectiveness 
Previous inspection: Not previously inspected Select 

This inspection: Inadequate 4 

Achievement of civil servants  Inadequate 4 

Quality of political management Inadequate 4 

Behaviour and safety of employees Inadequate 4 

Leadership and management  Inadequate 4 
 

Summary of key findings for teachers and citizens 

 

This is a department that requires special measures.  

 This department is dysfunctional. The basic 
skills and understanding required to operate a 
department for education are not yet in 
place. 

 This is a department which is staffed by 
politicians with limited knowledge and 
experience. Leadership and management, 
including governance, have been unable to 
improve the department. 

 The department has not been adequately 
challenges or held to account. 

 Achievement within the department is too low 
because expectations and demands are 
misjudged and narrowly and ideologically 
motivated, preventing effective decision-
making.  

 Too little effort is made to evaluate the 
effectiveness of programs implemented by 
the department, and where evaluations are 
undertaken results are often ignored. 

 In many offices inexperienced lords are given 
to work to do for which they are not qualified. 

 Behaviour and safety within the department is 
inadequate because special advisor behaviour 
is not properly monitored or managed. 

 The accountability systems within the 
department are ineffective, as are the systems 
which are intended to monitor the performance 
of the departments. 

 The leader of the department has failed to 
secure the support of schools and teachers, 
and so is failing to ensure positive impact on 
students’ education. 

 Budget mismanagement has led to some 
departmental overspends exceeding £1bn, 
such as that on the academies programme. 

 Despite a claim of transparency, the 
department has failed to adhere to regulations 
set down by Freedom of Information 
legislation. 

 

The department has the following strengths 

 The Secretary of State has demonstrated an 
effective ability to manage media 
presentation of department actions. 

 Erm… 

 


